
Community leaders and stakeholders were 
interviewed about their ideas and concerns

Planning team conducted land use, 
transportation and economic analyses

Hundreds of Waco’s citizens participated in 
greater downtown community workshops to 
share their visions and their desired styles of 
future downtown development

Monthly committee meetings helped the 
team to create Guiding Principles, gather 
input and review the plan’s progress

Land use scenarios show potential phasing 
for moving greater downtown Waco towards 
100,000 residents over the coming decades

Indicators are established to evaluate each 
scenario’s impact on greater downtown 
Waco’s future

A final land use, transportation and 
economic development plan is built with 
implementation measures, funding strategies 
and a monitoring plan

Open houses are held to gain public review 
and comment

Public hearings and adoption of plan

Greater Downtown Waco 
Planning Process Timeline
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2009

Fall
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2010

A shared vision is created reflecting citizen 
and stakeholder input, along with key 
strategies to accomplish the vision; an open 
house is used to get input on vision

Transportation options are tested to 
understand the benefits and costs of 
streetcar and Bus Rapid Transit (BRT) options 
in the downtown area

Project kick-off with large community 
attendance

summer
2010

Draft plans developed to gain input on 
alternative scenarios

WE ARE 
HERE


