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CITY OF GALVESTON 

DOWNTOWN GALVESTON COMPREHENSIVE PLAN 

DRAFT Scope of Services 
 

The Comprehensive Plan for the City of Galveston recommends the creation of individual area plans 

throughout the City.  Specifically, Objective LU-4.1 of the Comprehensive Plan calls for the creation  

of an integrated Central Business District (CBD) plan that encompasses The Strand National 

Landmark District, the Port of Galveston / Cruise Terminals, and the University of Texas Medical 

Branch Galveston (UTMB) areas, as well as adjacent areas bordering the downtown on the east, 

south, and west.   

 

Each of the activity subareas in and around the downtown has unique characteristics, requiring 

focused approaches in coordination with the overall downtown plan.  An integrated plan will provide 

direction and consistency of efforts to achieve the overall objective of strengthening the downtown as 

the city’s multifunctional, vibrant center of activity.  Proposals should address the process, method, 

schedule and implementation needs for addressing the following tasks, which will contribute to a 

comprehensive downtown plan. 

 

COMMUNITY PROFILE AND PROJECT BACKGROUND: 

The City of Galveston is located on a barrier island in the Gulf of Mexico, approximately one-hour 

southeast of Houston, with unique historical, environmental and economically valuable assets.   The 

city was incorporated in 1839, covers approximately 32 square miles and has a population of 57,247 

(2000 Census).   Galveston has experienced exponential growth and revitalization within the last 

several years and desires to have an integrated downtown plan in place, in order to protect the unique 

character of the area, while promoting residential and retail needs that support business growth.   

 

POTENTIAL PROJECT PARTNERS/STAKEHOLDERS 

 

Suggest inserting specific statements of each geographic area to be covered by the plan. (i.e.  

Downtown, Port, UTMB, East End Neighborhood), in simple bullet format. 

 

 Historic Downtown Galveston 

Partnership 

 Downtown Landmark District 

 Port of Galveston 

 UTMB 

 Adjacent neighborhood 

associations 

 XXX 

 

SCOPE OF WORK 

The objective of the project is to prepare a plan document, with supporting technical studies, which 

can be used to direct the continued growth of the downtown area and identified subareas related to 

residential, retail and educational needs of the community. 

 

1. Part 1:  EXISTING CONDITIONS ANALYSIS 

The consultant(s) shall meet with XXX to review and obtain an understanding of the existing 

conditions, development regulations, special district plans, and the Comprehensive Plan. 
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2. Part 2:  COMMUNITY INPUT/VISIONING WORKSHOPS  

 

Conduct a minimum of two visioning meeting(s) to draw from all stakeholders within the 

greater downtown area.  The results would ultimately determine the boundaries to be studied, 

key issues to be addressed, makeup of a steering committee, and any needed subcommittees.  

This initial outreach would be followed by a comprehensive public involvement program to 

include neighborhood meetings, public hearings, and communication mechanisms, which 

would be ongoing throughout the duration of the study. 

 

3. Part 3:  COMPREHENSIVE PLAN (suggest: move to (a) of Part 4 related to the plan 

development below) 

 

Create a plan that addresses all elements of the City of Galveston’s 2001 Comprehensive 

Plan, including the current update being conducted by the City. 

4. Part 4:  PLAN DEVELOPMENT   

 

Galveston’s downtown should be a place to live, work, shop and recreate. 

 

The plan shall: 

a. Show the density potential needed for housing, retail space and office space 

b. Show the downtown (and the city) can take advantage of public access to the waterfront 

c. Show how (mixed-use development) offices, residential and retail development will 

create a clientele for 24 hours of the day, that is, “putting feet on the street”. 
  

The plan shall have the following among its goals: 

a. Attract outside capital to invest in the downtown district and development interests to 

develop properties in the downtown and waterfront areas. 

b. Create a comprehensive master plan and develop standards which standards, which 

provide a guideline for quality development initiatives. 

c. Identify the amenities and special qualities of Galveston so that it can be packaged into a 

clear vision that will draw regional and national attention. 

Develop goals, objectives, opportunities, and key issues unique to downtown from public, 

city staff, as well as good planning practice, through the following downtown elements: 

a. housing element 

b. economic/commercial development element 

c. Transportation  

d. Historic  

e. Land Use and Zoning  

h. Industrial Development  

i. Implementation element  

 

S:\Planning\Planning Division\Research\RFP Forms\Downtown plan scope of services (7).doc 

 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (ColorMatch RGB)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /CreateJDFFile false
  /SyntheticBoldness 1.000000
  /Description <<
    /FRA <>
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [792.000 612.000]
>> setpagedevice


